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Abstract

Lecturers are important agents in the provision of tertiary education at Technical Vocational
Education and Training Colleges, however their effectiveness is highly compromised by health
related factors. Lecturers can be exposed to variety of hazards in the workplace owing to chemicals,
biological agents, physical factors, adverse ergonomic conditions, allergens and a complex network
of safety risks. This conditions can led to the development of certain health related factors that can
intern impose negative effects on lecturers job performance. The aim of the study was to determine
the health-related factors affecting lecturers’ job performance at Vhembe Technical Vocational
Education and Training College. A quantitative approach in the form of a survey, using a descriptive
research design, was used in this study. Data was collected from permanent lecturers at Vhembe
Technical Vocational Education and Training College. Total sampling was used due to the number
of lecturers which is already low. A total of 250 respondents were used to collect data, with edge
ranges from 26 to 60 years. A structured questionnaire was used to collect data regarding
demographic characteristics, physical health problems, emotional problems, mental health
problems and chronic diseases. The Statistical Package for Social Sciences version 25.0 was used
to analyse the data. Validity and reliability was ensured. The researcher also observed the primary
ethical principles upon which standards of ethical conduct in research was based. The results of
this study indicate that health related factors affect lecturers’ job performance. About 85% of the
respondents indicated that they are absent from work due to work related problems. More than 50%
of the respondents revealed that lecturers consult doctors several times within a year due to health
related problems, are affected by emotional problems, mental health problems, physical health
problems as well as chronic diseases. It is recommended that Management should address the
issue of absenteeism comprehensively. An institution of higher learning should have a clinic which
is fully supplied with medicines including health professionals such as registered Nurses.
Management should employ registered counsellors and registered Psychometrics. Management
should put in place health-promoting conditions within the campuses. Giving lecturers reasonable
amount of work load would be useful. Management should develop a plan to monitor and evaluate
the working environment. Lecturers should organise their work and prioritise activities to avoid rush

production.

Key words: Lecturer, Health problems, Job Performance
Xii
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CHAPTER 1
INTRODUCTION
1. 1 Background of the study

Health related factors namely mental health problems, physical health problems, emotional health
problems and chronic disease significantly impact on people’s capacity to perform tasks. Job
performance has been an important subject over the years (Mohammed, 2015). The significance
lies in the fact that job performance tends to directly translate into productivity in the workplace or
achievement of set goals (Ghenghesh, 2013). An employee who performs well in their job is an
asset to an organization. This is because the better the performance of an employee, the better
the outcome of an organization’s success (Mohammed, 2015). It is thus important to know and
understand the health related factors that may impact on the workforces job performance, which
ultimately affects the overall performance of the organisation. Thus, having healthy members

responsible for teaching students is a vehicle for effectiveness in all spheres of education.

It has been argued over the years that one of the biggest contributors to job performance is job
satisfaction (Ghenghesh, 2013). According to Ghengesh (2013) the happier the person in the
work setting, the more the contribution the person will give to the organisation. The idea of
happiness resonates with the concept of contentment, which covers a wide range of aspects of
an individual. It is quite impossible to address contentment without taking into account the mental,
physical, social, and spiritual wellbeing of a person. It is thus imperative that the wellbeing of
employees would have a significant impact on their job performance. (Kassim, Bambale &
Jakada, 2016). Health related factors tend to reverse the opportunities for optimal job

performance by employees.

Academics or education is an important aspect in everyone’s life. In other words, it would be
difficult to ignore the contribution education makes towards the development of a country. This is
why resources are constantly channeled into strategically planned and implemented ways, to
improve the status and relevance of educational institutions across the world (Mourshed, Farrell
& Barton, 2012). On an annual basis, the countries’ industries look into educational institutions to
produce the next group of employees in the form of engineers, doctors, artisans, lawyers and so
on (Cunningham & Villasenor, 2014). Their contribution to education must in turn helps them reap
huge benefits of having competent employees. The implication is that every institution is expected
to produce quality future professionals on a regular basis. It is thus undeniable that the main role

players in the education field are the educators, who may be termed tutors, teachers, or lecturers.
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Regardless of what title they may carry, educators need to be soundly healthy in order for them

to be able carry out their responsibilities in an efficient and effective manner (Mohammed, 2015).

Lecturers’ roles are broad and challenging. Apart from giving lectures, lecturers are tasked with
providing professional consultations and conducting academic research, and even mentoring
students (Salami, 2011). According to Salami (2011) lecturers are also expected to keep up with
new knowledge, upcoming techniques and rapidly developing technologies, in order to deliver
competitive quality to their students. However, like any other employee, lecturers are prone to
challenges of dissatisfaction at work. If a lecturer is not satisfied, they will lack commitment to
deliver quality work, and consequently their job performance may fall short of the set goals or
targets (Ghenghesh, 2013). This in turn would lead to ineffectiveness at the institution. For these
reasons it is crucial to know and understand the factors that contribute to lecturers’ job
performance. Once an understanding of these factors has been established, steps can be taken
by management to tackle these factors, in order to foster a conducive working environment that

is in line with their expectations (Leka & Jain, 2010).

The proposed study elicits the lecturers’ views regarding health-related factors affecting job
performance among lecturers at Vhembe Technical Vocational Education and Training (TVET)
College. This college is one of the most popular colleges in the Province of Limpopo, and as such
has a high enrollment rate. Subsequently, it is expected to produce a significant number of

gualified artisans, engineers and so on ( Department of Education and Training;: Annual Report

2017). Over the past few years, the college has failed to keep up with the rate required by the
country. It is the present researcher’s view that lecturers play significant roles in the productivity
of qualified students at institutions. Furthermore, the lecturers need to be ready in terms of their
mental, physical, social and spiritual wellbeing, in order to accomplish their work. It is thus
imperative that improvement plans should include improving lecturers’ job performance. This can
be achieved by making sure that the lecturers are in good health. To ensure that this is achieved,
administrators and management need to develop and implement strategic plans to foster a health
promoting environment that will in turn contribute to enhancing the lecturers’ job performance.
Thus, the present study focuses on health-related factors, their effects on lecturers’ job
performance and coping strategies that could be implemented to address the situation in Vhembe

TVET College. (Department of Education and Training;: Annual Report 2017).

Health-related factors are health conditions that can have an impact on the wellness as well as
the functionality of any human being. These are factors that can be found embedded within an

individual or in his or her external environment. Exposure to health- related factors can

2
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significantly affect the effectiveness of any organization. Thus any organization needs to put in
place strategic plans to monitor the impact of health- related factors on the functionality of their

organizations (Farhud, 2015).

Some health-related factors can have a profound effect on a person’s level of job performance
and competence. However, these factors can also greatly compromise the efficient functionality
of a person, if not properly managed. Health-related factors can render the most essential tools
of any institution incapable of performing their functions (such as TVET college lecturers). Health-
related factors can negatively affect institutions because they tend to compromise the
competence of its work force in all aspects of their work life; for example, a high rate of
absenteeism (Farhud, 2015).

In order to promote effectiveness at any organization, the organization must put in place coping
strategies as well as corrective measures to redress the negative impact of health-related factors.
Therefore, it is of paramount importance to involve all relevant stakeholders (Psychologists,
Counsellors, Nutritionists, physiologist and others.) in the process, so as to enhance a sense of
ownership and thus a contributing aspect to successful implementation of the coping strategies (
Farhud, 2015). TVET Colleges should organize Employee Wellness programmes that should
provide clinical, educational, and consultative services of the highest professional standard,
concentrating on confidentiality, cost-effectiveness, and professional excellence, and should
therefore include the following : The creation of a conducive environment that addresses relevant
legislation, core values, and capacity building to ensure transfer of skills and a sustainable,
dynamic service delivery environment Information management and control with respect to
absenteeism, sick leave, injuries on duty, staff turnover, medical expenses, and risk management.
To provide integrated preventive, promotive, curative, and rehabilitative wellness services to all
employees, guided by the Employee Wellness Policy to maintain high productivity through the
empowerment of employees and employer towards the holistic management of employees’ health

and wellness needs ( Muller, 2017).

1.2 Statement of the problem

Lecturers’ job performance is central to the effective functioning of TVET colleges, hence
lecturers are paramount agents in education. However, the lecturers job performance at Vhembe
TVET college has significantly declined over the past few years and has not yet been account for.

According to (Coetzee and Stoltz,2015 ) health related factors profoundly contribute to incapability
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when doing tasks. Further they mentioned that science of poor job performance such as
absentseem, tiredness, lack of commitment and in complete work are things that can be promoted

by problematic health circumstances.

Health related factors can antagonistically act along the implementation of quality education since
they can compromise the effectiveness of the lecturers when doing their job. Therefore, their
wellbeing makes a significant contribution to effectiveness within the system. As stated, lecturers
can build or destroy an institution or society at large. Some health-related factors can
antagonistically act along the implementation of quality education. Health related factors affects
job performance of the employees as indicated by the study conducted by Edem, Akpan and
Pepple (2017) who indicated that health problems drastically reduce the productivity of employees
and cause organisations not to grow. Statistically from 2015 to the current year (2018) of lecturers’
attendance has been declining yearly. In 2015 lecturers’ absenteeism was at 80%, in 2016
lecturers’ absenteeism was at 65% while in 2017 it was 70%. This fluctuation indicates an
unresolved issue. Furthermore, the institution under study has over the recent years failed to
achieve the required amount of qualifications regardless of the number of students enrolled at the

beginning of each program ( Department of Higher Education: Annual Report, 2017).

The South African government has set a goal for the number of qualifications that institutions
must produce per year. In an attempt to improve these outcomes institutions regularly come up
with programs which are directed at the students. This is because it is assumed the students are
the major role players in their progress when it comes to qualification assessment. However,
regardless of these efforts there has not been any significant improvement in the performance of
the students and subsequently the ability of the institution to produce the required number of
gualifications. The researcher has since realized that a significant number of lecturers have
demonstrated some level of difficulty when it comes to carrying out their work. For example, the
college has experienced an increased number of lecturer absenteeism. It is for this reason that
the researcher found it imperative to look into the impact of health- related factors on lecturers’
job performance in their respective institutions. It is possible that the management has been
missing out on one significant contributor to the low performance at these institutions, and this
factor/cause might be embedded in health-related factors. The researcher is one of the
employees at a Vhembe TVET college in Limpopo Province and is interested in establishing the
impact of health related-factors on lecturers’ job performance, as well as in making

recommendations based on respondents’ views regarding the problem of interest. Table 1.1
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shows the percentage of 2017 college results and college targets. All the subjects are below the

college target, except only N1 and N4 which are above the college target.

Table 1.1. 2017 College percentage results for all programs

LEVEL 2017 (%) COLLEGE VARIENCE
TARGET (%)

L2 42 43 1
L3 42 43 1
L4 26 43 17
N1 53 45 -8
N2 36 45 9
N3 33 45 12
N4 46 45 -1
N5 40 45 5
N6 37 48 11

1.3 Rationale for the study

Every educational institution or organisation has a mandate to fulfil the purpose it was established
for. The number one priority of these institutions is to produce a highly qualified, skilled and
competent work force, that is, employers, employees, as well as entrepreneurs. The current study
will assist the institution to identify the health-related factors which may directly affect the
performance of lecturers in the institution. When the exact problems are identified, the solutions
will thus be developed purposefully and these will be appropriately implemented. Furthermore,
lecturers will be able to identify health-related factors and to implement strategies emanating from
the study, to solve their problems. The study on work-related ill- health of academic staff in South
African higher education institution has been conducted by other researchers before, such as
Umaru & Ombugus ( 2017) whose finding indicated that factors such as work environment and

workers wellness significantly impact on their job performance.

1.4 Significance of the study

It is envisaged that the study will assist students, lecturers, management and the college as a
whole. On the side of students their pass rate will increase. In the case of lecturers, they will be

able to identify health- related problems that affect them and come up with strategies to deal with
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the problem. The study may also contribute to the pool of knowledge needed by college
management regarding the factors that affect job performance among lecturers. Furthermore, the
study might assist management to review the policies on the factors that affect job performance
among lecturers within the college. Through this research study the management may be
enlightened about factors that affect their workforce (that is health related factors). Subsequently,
the college will be able to establish a platform for improving the performance of all the employees
of Vhembe TVET College.

1.5 Aim and objective of the study

1.5.1 Aim
The aim of the study is to explore the health-related factors affecting lecturers’ job performance
at Vhembe TVET College.

1.5.2 Objectives

1.5.2.1. To determine the health-related factors associated with lecturers’ job performance at
Vhembe Technical, Vocational, Education and Training College.

1.5.2.2. To understand the effect of health related factors on the lecturers job performance at
Vhembe Technical, Vocational, Education and Training College .

1.5.2.3. To suggest coping strategies to deal with the health-related factors affecting lecturers’ job
Performance at Vhembe Technical, Vocational, Education and Training College.

1.6 Research questions

These are the fundamental questions the study seeks to answer:

1.6.1. Which health related factors are associated with lecturers’ job performance at Vhembe
Technical, Vocational, Education and Training College?

1.6.2. What are the effects of health related factors on lecturers’ job performance at Vhembe
Technical, Vocational, Education and Training College?

1.6.3. Which coping strategies can be used to deal with the health related factors affecting
lecturers job performance at Vhembe Technical, Vocational, Education and Training

College?

© University of Venda



()
=

C) University of Venda
Creating Future Leaders
@)

1.7 Definitions of terms

Lecturer: means any person, who teaches, educates or trains other persons or who provides
professional educational services at any college and who is appointed in a post on any lecturer
establishment under the act (FETC Act 16 of 2013). In this study a lecturer is a person who gives
lectures to students either in the classroom or in a workshop.

Performance: performance as defined by Shmailan (2016) is “what the organization hires one to
do and do well”. Performance is also the accomplishment of a given task measured against
present known standards of accuracy, completeness, cost, and speed. In contract, performance
is deemed to be the fulfilment of an obligation, in a manner that releases the performer from all
liabilities under the contract. Performance in this study is an act or process of performing an
expected task in a workplace.

Job Performance: is a multidimensional construct that includes a worker’s experience in fulfilling
their work tasks and results from the relationship between an individual’s health resources and
the expectations and structural conditions that operate within social settings such as the
workplace ( Lagerveld, Bultmann, Franche, Van Dijk, Vlasveld, Van Der Feltz-Cornelis, Bruinvels,
Huijs, Blonk & Van Der Klink, 2010)

Technical Vocational Education and Training: It refers to those aspects of educational process
involving, in addition to general education, the study of technologies and related sciences and
acquisition of practical skills, attitudes, understanding and knowledge relating to occupations in
various sector of economic and social life (UNESCO & ILO, 2001). In this study Technical
vocational education and training has to do with practical skills and knowledge related to

occupations in various sectors of economy.

Health related factors: The World Health Organisation (WHO) definition of health related factors
reads thus: “It contributes to medicalization of the society, it is inadequate for chronic diseases,
and it is neither operational nor measurable (World Health Organisation, 2010). Sturmberg and
Martin (2013) developed another definition concluding that health related factors are “a personal

experiential state which needs to be viewed simultaneously in terms of its somatic, psychological,
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social, and semiotic dimensions”. Health factors in this study relate to a state of being physically

and mentally health.
1.8 Outline of subsequent chapters

The study comprises of six chapters arranged as follows: Chapter 1 - Introduction, Chapter 2 -
literature review, Chapter 3 - Methodology, Chapter 4- Presentation of results, Chapter 5-

Discussion of results, and chapter 6 — Conclusions and recommendations.
1.9 Summary of the chapter

This Chapter provided a summary of the thesis by highlighting some of the previous research on
health factors affecting employees in their work place. The chapter covers the statement of the
problem which identified the problem that led to this study being conducted, the rationale which
focus on the benefits that can be achieved through the study, the significance which outlined the
importance of the study. The aims and objectives of the study defined the purpose and what the
study should achieve. The research questions were stated in order to direct the study, Finally

definition of key concepts was provided.
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CHAPTER 2

LITERATURE REVIEW
2.1 Introduction

The previous chapter outlined the background information, statement of the problem, rationale,
significance, main aim and objectives of the study. This chapter comprise of data-base literature.
Topics to be covered in this section are: global overview of the problem, health factors affecting

job performance, strategies to deal with health related factors affecting job performance.
2.2 Global overview of the problem

Job performance relates to the act of doing a job. Job performance is a means to reach a goal or
set of goals whether a job, role or organization (Jacobs, Hellman, Wuest & Markowitz, 2013). Job
performance is defined by Leka and Jain (2010) as the individual output in terms of quality and
guantity expected from every employee in a particular job. Lecturer Job performance is how a

lecturer executed the teaching/learning activities.

Job performance is a problem among teachers/employees in all institutions private or public,
nationally and internationally. Health related factors are among the contributory factors on poor
job performance. Health related factors, particularly heart disease, cardiovascular diseases,
mental, musculoskeletal, and chronic degenerative disorders, stress, burnout, hostility,
depression and anxiety contribute to lower job performance. Work-related psychosocial risks
emerge from the design, content, and management of work as well as its social context that can
have a hazardous influence on employees’ health. They are considered as a current challenge

for health due to their close link with stress at work (Leka & Jain, 2010).

2.3 Health factors affecting job performance
2.3.1 Mental health and job performance

A study conducted by Kinman and Wray (2013) in United Kingdom (UK) revealed that mental
health problems are on the rise among UK academics amid the pressures of greater job insecurity,
constant demand for results and an increasingly marketised higher education system. Kinman
and Wray (2013) further revealed that University counselling staff and workplace health experts
have seen a steady increase in numbers seeking help for mental health problems over the past
decade, with research indicating nearly half of academics showing symptoms of psychological

distress. Kinman and Wray (2013) also indicated that tackling perfectionism, increased workloads

9

© University of Venda


http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&ved=0CEUQFjAD&url=http%3A%2F%2Fwww.ucu.org.uk%2Fmedia%2Fpdf%2F8%2Fa%2Fucu_hestress_dec08.pdf&ei=r00YU8q4IsqshQeTzYGwCA&usg=AFQjCNET0UUzJEkpvzTS9d111EKcVR-6_g&sig2=i_ajFsErmSZHMVJOk47GJg&bvm=bv.62577051,d.ZG4&cad=rja

()

o
- A
University of Venda

and uncaring academic environment contribute to mental health problems (Kinman & Wray,
2013).

Mental ill-health is responsible for between one-third and half of all long-term sickness and
disability in the working age population. Globally, more than 300 million people suffer from
depression, the leading cause of disability, with many of these people also suffering from
symptoms of anxiety. A recent WHO-led study estimates that depression and anxiety disorders
cost the global economy US$ 1 trillion (R15 100 600 000 000,00) each year in lost productivity.
Unemployment is a well-recognized risk factor for mental health problems, while returning to, or
getting work is protective. A negative working environment may lead to physical and mental health
problems, harmful use of substances or alcohol, absenteeism and lost productivity (World Health
Organization, 2010).

Data show that many people with common mental health problems struggle at work. For example,
69% of people with moderate mental health problems report having difficulty with job
performance, compared with 26% of those without mental health problems. Sleep disturbance is
associated with substantial impairment in an individual’'s quality of life. Compared with good
sleepers, people with persistent sleep disturbance are more prone to accidents, have higher rates
of work absenteeism, diminished job performance, decreased quality of life and increased health

care use (Afonso , Fonseca & Pires, 2017).

Data from different countries around the world indicate that mental health problems are a cause
of a number of employees dropping out of work. Mental health problems have an impact on
employers and businesses directly through increased absenteeism, negative impact on
productivity and profits, as well as an increase in costs to deal with the issue. In addition, they

impact employee morale adversely (Rajgopal, 2010).

It is increasingly being recognized that the mental health of employees is a crucial determinant in
their overall health and that poor mental health and stressors at the workplace can be a
contributory factor to a range of physical illnesses like hypertension, diabetes and cardiovascular
conditions, amongst others. In addition, poor mental health can also lead to burn-out amongst
employees, seriously affecting their ability to contribute meaningfully in both their personal and

professional lives (Rajgopal, 2010).

A study conducted by Meng and D’Arcy (2012) in Canada revealed that mental illness indirectly
affects all Canadians at some time, through a family member, friends or colleague. The study also
shows that 5.2% of Canadians will experience a mood disorder over one year, with 4.8% of
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Canadians experiencing any anxiety disorder 12.65% of employees reported that exposure to a
co-worker who used or was impaired by an illicit drug during the workday (Szeto & Dobson (2013).

A study conducted by Reid (2012) on behalf of Partners for Mental Health revealed that 16% of
working Canadians (excluding self-employed employees) say their place of work is a ‘frequent’
(11%) or an ‘ongoing’ (5%) source of feelings of depression, anxiety or other mental illness. Nearly
half (47%) of working Canadians ‘agree’ (15% strongly/32% somewhat) that their ‘work and place

of work is the most stressful part of their day and life (Reid, 2012).

The Organization for Economic Co-operation and Development (OECD) (2016), indicated that
mental health problems in the workplace have serious consequences not only for the individual,
but also for the productivity of the organization. In OECD countries, mental ill-health is responsible
for between one-third and half of all long-term sickness and disability in the working age
population. Data show that many people with common mental health problems struggle at work.
For example, 69% of people with moderate mental health problems report having difficulty with

job performance, compared with 26% of those without mental health problems.
2.3.2 Stress and Job performance

A study conducted by Gitonga and Gachunga (2015) indicated that a large proportion of lecturers
in the countries of the European Union (EU) reports being exposed to psychosocial stressors at
work, and the consequences are believed to be very significant for workers, workplaces, and
society. Among these consequences are musculoskeletal disorders, cardiovascular diseases,
mental disorders, stress, burnout, reduced quality of life, sickness absenteeism, labour turnover,
and decreased motivation and productivity. Recently, the European Union member countries
gave health factors “top priority” among work environment factors, and the directors of the
European work environment institutes have estimated that health factors would be the most

important research field in the future (Gitonga & Gachunga, 2015).

The psychosocial work environment has been found to predict rates of sickness. Workers’
psychological and physiological reactions to stressors are usually presented as anxiety,
depression, and high blood pressure. These are also regarded as some of the strong predictors
of specific causes of death, such as cardiovascular disease, cancer, suicide, and future disability
retirement (Leka & Jain, 2010).

A study conducted in the UK showed that university academic staff rated conducting research

and time constraints as the main causes of stress at work, and 74.1% and 14.7% of the teachers
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had moderate to serious levels of stress, respectively (Usop, Askandar, Langguyuan & Kadtong,
2013). A similar survey conducted in an Australian university showed that of all the staff members,
academic staff who engaged in both teaching and research had the highest psychological distress
and lowest job satisfaction, indicating that high workloads may be the cause for work stress (Sun,
Wu & Wang, 2011). The situation in China could be worse. Due to the rapid development of higher
education and expansion of enrollment in universities, competition is becoming increasingly
intense between colleges or universities. As a result, Chinese university teachers nowadays are
confronted with increased workloads and may feel significant pressure from teaching, research,
publishing academic papers and professional status evaluations. Recent research has revealed
that university teachers in China are exposed to a high level of occupational stress and many of
them suffer from depressive symptoms (Shen, Yang, Wang, Liu, Wang & Wang, 2014). All the
above data seem to suggest that Chinese university teachers are particularly susceptible to heavy

physical and mental health burdens, which in turn may induce their dissatisfaction with work.

Nevertheless, there is overwhelming evidence attesting to the fact that academia is a highly
stressful occupation. The contemporary academic context in South Africa is characterized by
changes such as the incorporation of colleges and the merging of universities and technikons,
now referred to as universities of technology. Consequences such as financial predicaments,
insecurity of employees, short-term contract positions, fewer fringe benefits, increasing emotional
disturbance and stress, are unavoidable. Although they are not highly paid in comparison to
professionals in the commercial sector, academics have been envied for their tenure, light
workloads, flexibility and freedom to pursue their own research. However, concerns about
academic stress have been articulated over the past three decades. Research conducted in the
United Kingdom (UK), United States of America (USA), Australia and New Zealand has identified
several key stressors commonly associated with stress among academic staff. These include
work overload, time constraints, lack of promotion opportunities, inadequate recognition,
inadequate salary, changing job role, inadequate management and/or participation in

management, inadequate resources and funding and student interactions (Marshall, 2016).

Work stress is a generic term that refers to work-related stimuli (aka job stressors) that may lead
to physical, behavioral, or psychological consequences (that is, strains) that affect both the health
and well-being of the employee and the organization (Leka & Jain, 2010). Work-related stress is
a major cause of occupational ill health, poor productivity and human error. This means increased
sickness absence, high staff turnover and poor performance in the organization and a possible

increase in accidents due to human error. Work-related stress could also manifest as heart
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disease, back pain, headaches, gastrointestinal disturbances or various minor illnesses; as well
as psychological effects such as anxiety and depression, loss of concentration and poor decision

making (Rajgopal, 2010).

Stress in the workplace continues to be a highly pervasive problem, having both direct negative
effects on individuals experiencing it and companies paying for it, and indirect costs vis a vis lost
productivity (Dopkeen & Du Bois, 2014). There is a clear distinction between pressure, which can
be a motivating factor, and stress, which can occur when this pressure becomes excessive. Some
occupations are at more risk of mental health problems than others. A study in the Netherlands
mapped skill levels against the pace of work to have an idea about the risk for stress levels and
mental ill health for different occupations. Higher stress levels correlated with a higher risk for

mental ill health (Rajgopal, 2010).

A study conducted by Gonzéalez-Morales, Peir6, Rodriguez and Bliese (2012) indicates that
approximately 70% of teachers are under frequent stress, with student discipline problems
contributing the most to teacher stress and burnout. Burnout, a syndrome of emotional
exhaustion, negative attitudes toward others, and dissatisfaction with one's job performance, is
associated with increased absenteeism and job turnover, alcohol and drug abuse, and lower job
performance. Burnout, especially exhaustion, and other psychological distress factors affect not

only job performance but also mental and physical health (Gonzalez-Morales et al., 2012).

However, after a century of research, scientists still have difficulty predicting why and how the
relationship between work stressors and job performance exactly works (Salami, 2011). One
reason is that there are many work stressors, different job performance definitions, and aspects
of job performance. According to Salami (2011) work stressors may have different effects on
employees depending on the specific definition of job performance. Psychosocial risks that are
often studied in relation to job performance are described in Rosen, Chang, Djurdjevic and
Eatough (2010) and include: role ambiguity, excessive workload, situational constraints, lack of
control, social characteristics, poor career outcomes, poor job conditions, and acute stressors.
Another psychosocial problem typically examined is a poor balance between work and private life
(Rosen et al., 2010).

The Work Stress Scale (WSS) allows individuals to assess for themselves the degree of stress
faced in the following broad domains: relationship problems, with superiors; bureaucratic
constraints; work family conflict; relationship problems with colleagues; performance pressure

and poor job prospects (Rajgopal, 2010).
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2.3.2.1 Relationship problems with superiors

The most common reason for office stress is dealing with difficult boss. But this may be far easier
to solve by improving communication skills. Having a sincere conversation may make a
difference. Sometimes, the boss may set unreal targets, where an honest discussion can bring

out what deadlines can be met (Rajgopal, 2010).

Tasks that are not part of an employee role or skill set can also cause stress. Companies often
make employees multitask but this could potentially affect their ability to deliver. Communicating
with superiors about this matter at the earliest is the best way to resolve this. One area that
presents an opportunity for conflict for the personality-disordered individual concerns the
hierarchical nature of organizations (Rajgopal, 2010).

2.3.2.2 Relationship problems with colleagues

Another reason could be difficult colleagues or co-workers. Dealing with a difficult co-worker can
be a bit more difficult as their performance is often pitted against oneself. This again has to be
resolved by an amicable discussion, concluded by a mutual agreement. For instance, one can
explain to the colleague how a team can have far more benefits than indulging in rivalry. But if
things are getting out of hand, it should be brought to the notice of the superior concerned
(Rajgopal, 2010).

2.3.2.3 Work family conflict

Families are struggling to cope with an increasingly complex world. Individuals are struggling to
find the right balance between work and family responsibility. Domestic issues can affect work
where balancing work and home by allotting adequate time for both can help reduce stress
(Rajgopal, 2010).

2.3.2.4 High demand for performance

Unrealistic expectations, especially in the time of corporate reorganizations, which, sometimes,
puts unhealthy and unreasonable pressures on the employee, can be a tremendous source of
stress and suffering. Increased workload, extremely long work hours and intense pressure to
perform at peak levels all the time for the same pay, can actually leave an employee physically
and emotionally drained. Excessive travel and too much time away from family also contribute to

an employee’s stressors (Rajgopal, 2010).
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2.3.2.5 Job insecurity

Organized workplaces are going through metamorphic changes under intense economic
transformations and consequent pressures. Reorganisations, takeovers, mergers, rightsizing and
other changes have become major stressors for employees, as companies try to live up to the
competition to survive. These reformations have put demand on everyone, from a CEO to a line
manager (Rajgopal, 2010). Studies conducted by Rajgopal (2010) have confirmed that workplace
stressors are associated with physical health impacts such as a greater coronary heart disease
risk. Physiological measures that are considered indicators of stress-related disorders such as
coronary disease and peptic ulcers include higher levels of serum cholesterol, triglyceride serum,

uric acid, blood pressure, and post-morning cortisol levels (Rajgopal, 2010).

Psychological and social consequences of workplace stress are given a wide exposure in the
literature (Barling & Dupre, 2014). Some of the obvious psycho-social indicators of workplace
stress include problems with personal and professional relationships, insomnia, headaches,
anxiety, panic attacks, and depression. Barling and Dupre (2014) also explored the prevalence of
sleep loss and fatigue among employees and noted links with stress, the incidence of errors in

workplace, and quality of work.
2.3.2.6 Bureaucratic constraints

Organizational size and bureaucratic systems have certain rules and regulations, which are
inherent parts of the system to serve as checks and balancing forces. However, they are likely to
serve as constraints and stress for managers. Other job stressors include uncomfortable working
conditions, job overload, lack of control over the work process and sheer monotony (Rajgopal,
2010).

A study conducted by Bogaert, Clarke, Roelant, Meulemans, and Van de Heyning (2010) found
that stress related to lecturing staff issues in particular was associated with all three dimensions
of burnout explaining 16% variance in emotional exhaustion, 13% variance in depersonalization
and 10% variance in personal accomplishment. In support of these findings, studies conducted in
developed contexts have found staff issues such as poor staff management and resource
inadequacy to be associated with emotional exhaustion, depersonalization and personal
accomplishment ( Swarn, Jing & Jinhee, 2014). A study conducted by Khamisa, Oldenburg,
Peltzer and llic (2015) indicated that, poor staff management as well as poor or inadequate

equipment explained the highest amount of variance in burnout (16%). These issues have been
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reported in several news articles, including the New York Times and News24 (Health Dilemma in
South Africa, 2012).

Factors that affect lecturer’s job performance have a direct impact on the performance of students
(Ghengesh, 2013). In the case where a lecturer experiences ill-health — the lecturer will be unable
to attend classes regularly. In some situation a lecturer may be affected by stress, either
occupational or personal — it can make a lecturer not to perform according to what is being
expected. Sometimes lecturers can be affected by a system used in an organization like
communication within the organization (Rajesh & Suganthi, 2013).

2.3.3 Burnout and Job performance

Salvagioni, et al. (2017) define burnout as a syndrome that results from chronic stress at work,
with several consequences to workers’ well-being and health. In a systematic review aimed to
summarize the evidence of the physical, psychological and occupational consequences of job
burnout, the study by Salvagioni, et al. (2017) revealed that burnout was prospectively associated
with sickness absence days and sickness absence spells. Salvagioni, et al. (2017) further
revealed that burnout was a significant predictor of hypercholesterolemia (total cholesterol 2220
mg/dl) and type 2 diabetes, independently of confounding variables. Burnout was also associated
with low High-density lipoprotein (HDL) cholesterol in a model adjusted for age; however, this
association lost significance when additionally adjusted for alcohol consumption, smoking and

physical activity.

A study conducted by Lizano (2015) revealed that Job burnout poses a risk to the
affective/psychological, physiological, and behavioural well-being of workers. The mechanisms
by which burnout is theorized to affect teaching staff well-being are generally described as
resulting from a depletion of the burned-out individual’s personal resources that lead to a decline
in one’s affective, psychological, physical, or behavioural state. An expenditure of energetic
resources occurs as workers cope with chronic stress and feelings of exhaustion, which then lead

to feelings of fatigue and psychological erosion (Lizano, 2015).

Salvagioni, et al. (2017) reported that Musculoskeletal disorders have been shown to be
significantly associated with burnout. Increased levels of burnout during 18 months of follow-up
were associated with an increased risk of developing musculoskeletal pain. Salvagioni, et al.
(2017) further revealed that workers with high burnout levels had more than twice the risk of
developing musculoskeletal pain compared to those without burnout. Burnout was also a risk

factor for hospitalizations due to musculoskeletal disorders after adjusting for age and gender;
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however, this association lost significance after further adjustments by occupational status and
physical environment at baseline. Salvagioni, et al. (2017) revealed that headache was an
outcome of burnout. Salvagioni, et al. (2017) further revealed that some studies investigated
burnout as a risk factor for prolonged fatigue, gastrointestinal issues, respiratory problems, severe

injuries and mortality below the age of 45 years (Salvagioni, et al., 2017).

2.3.4 Depression and job performance

Gichohi (2014) defines depression Disorders as “common cold” of psychological disturbances.
Combination of symptoms that interfere with work, study, sleep, eating, relationships, and
enjoyment of life. Major depressive disorder symptoms are physical effects sleep disturbance (too
much or too little) appetite disturbance, fatigue, lack of energy and mental effects such as the
inability to concentrate overwhelming sadness, no pleasure in anything (anhedonia), social
withdrawal and thoughts of suicide (Gichohi, 2014).

Depression is one of the most debilitating, widespread and costly health problems worldwide and
it is the most common mental health problem in the Western world. It affects approximately 340
million people worldwide and has a high prevalence in almost every society. Furthermore, the
World Health Organisation (2010) predicts that by 2020, depression will be the second largest
contributor to the global health burden (Welthagen & Crizelle, 2012). Apart from the huge
economic burden that depression creates as well as the loss of labour it causes through both
presenteeism and absenteeism, a number of researchers also indicated that depression affects
an individual's work engagement levels, burnout levels and the occurrence of stress-related ill

health symptoms (Welthagen & Crizelle, 2012).

A study by Welthagen & Crizelle (2012) revealed that depression creates a huge economic
burden for organisations and up to 69% of the costs brought about by depression can be
described as indirect costs. Indirect costs are difficult to calculate and include lost productivity
resulting from absenteeism, disability, premature mortality, and lost wages (Welthagen & Crizelle,
2012). Welthagen and Crizelle (2012) further showed that only 31% of the costs are direct costs,
which include hospitalisation, treatment by physicians, drugs, therapy and other medical
expenses. The per capita annual cost of depression in organisations is significantly more than
that of hypertension or back problems, and is comparable to that of diabetes or heart disease.
Sullivan et al., estimated that the workplace costs of depression were $51.5 billion (R777 562 450

000,00) in 2000 in the United States. Depression-related absenteeism was estimated to account
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for $36.2 billion (R546 583 800 000,00) of this total and depression-related presenteeism
(Welthagen & Crizelle, 2012).

Depressive symptoms were a psychological consequence that was investigated with different
measurement tools, different numbers of respondents and different follow-up times. Burnout was
found to be a significant predictor of depressive symptoms among employees. In 18 months of
follow-up, burnout also predicted an increase in depressive symptoms in a study of almost 5,000
apparently healthy workers attending a center for routine heath examinations (Salvagioni, et al.,
2017).

Mild depression, which is influenced by life stressors within and outside of the workplace, is
particularly common and is costly to employers given its high prevalence and high aggregate
productivity loss (Allen, Hyworon & Colombi, 2010). The prevalence of reported depression
appears to be rising. In a 2012 workplace survey of over 6,600 Canadian lecturers, 14% reported
being currently diagnosed with clinical depression and 8% more believed they had depression,
but had not been diagnosed. A further 16% report